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Monitoring our Multi-Year Strategic Plan: 2022-2023
Survey Report

Introduction
Seven years ago, the Halton Catholic District School Board (HCDSB) released a Multi-Year Strategic Plan (MYSP)

with the purpose of identifying the board’s values and various strategic goals related to those values. At the
end of each year, Research and Devel@ 00 192.784 610.78 Tm2SP



If respondents selected School Staff as their role, they were then asked to select the panel in which they
work. More than half of the school staff (65%; n = 70) worked in the elementary panel; 35% (n = 38) worked
in the secondary panel.

Pillars of the Multi-Year Strategic Plan

The monitoring survey asked about the four pillars: Achieving, Believing, Belonging, and Foundational
Elements. Several multiple-choice questions were asked for each pillar. Results are summarized by pillar
below.

Achieving
Overall, most respondents (56-66%) agreed that in year 7 of the Strategic Plan, the HCDSB is meeting the
needs of all learners through our Achieving pillar goals (see Figures 1 to 3 below).

Figure 1: The HCDSB offers educational experiences and opportunities to all learners (n = 893)

0 66% of respondents agreed or strongly agreed that the HCDSB offers educational experiences and
opportunities to support all learners.
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Figure 2: HCDSB schools, teachers,



Believing
Overall, most respondents (52-78%) agreed that in year 7 of the Strategic Plan, the HCDSB is celebrating our
Catholic faith and aspiring to be models of Christ through our Believing pillar goals (see Figures 4 to 8 below).

Figure 4: The HCDSB promotes a Catholic learning environment rooted in Gospel Values and the Ontario
Catholic School Graduate Expectations (n = 891)

0 65% of respondents agreed or strongly agreed that the HCDSB promotes a Catholic learning
environment rooted in Gospel Values and the Ontario Catholic School Graduate Expectations.
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Figure 5: HCDSB secondary students have a good understanding of the Ontario Catholic School Graduate
Expectations? (n = 170)

0 63% of secondary student respondents agreed or strongly agreed that they had a good
understanding of the Ontario Catholic School Graduate Expectations.
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Figure 6: The HCDSB offers faith formation opportunities for its staff* (n = 133)

0 78% of staff respondents agreed or strongly agreed that the HCDSB offers faith formation
opportunities for its staff.
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Figure 7: HCDSB schools and parishes work together to strengthen home/school/parish relationships (n =
875)

0 58% of respondents agreed or strongly agreed that the HCDSB schools and parishes work together to
strengthen home/school/parish relationships.
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Figure 8: HCDSB students and staff model Christ in their actions (n = 890)

0 52% of respondents agreed or strongly agreed that HCDSB students and staff model Christ in their

actions.
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Belonging

Overall, most respondents (60-68%) agreed that in year 7 of the Strategic Plan, the HCDSB is embracing
relationships and sustaining safe and welcoming schools through our Belonging pillar goals (see Figures 9 to
14 below).

Figure 9: HCDSB schools promote student safety (n = 895)

0 65% of respondents agreed or strongly agreed that HCDSB schools promote student safety.
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Figure 10: HCDSB workplaces promote staff safety* (n = 136)

0 63% of staff respondents agreed or strongly agreed that HCDSB workplaces promote staff safety.
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Figure 11: HCDSB schools are welcoming for all (n = 891)

0 67% of respondents agreed or strongly agreed that HCDSB schools are welcoming for all, and
promote a positive sense of belonging.
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Figure 12: HCDSB workplaces are welcoming for all staff® (n = 136)

0 64% of staff respondents agreed or strongly agreed that their HCDSB workplaces are welcoming for
all staff, and promote a positive sense of belonging.

5 Only asked to Board Office (CEC) Staff and School Staff
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Figure 13: Community relationships: HCDSB (n = 885)

0 60% of respondents agreed or strongly agreed that the HCDSB nurtures and supports relationships
with community/external partners.
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Figure 14: Community engagement: Students (n = 890)

o 68% of respondents agreed or strongly agreed that HCDSB students are taught to think of others,
and are given opportunities to get involved and be leaders in the school and/or community.
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Foundational Elements
Overall, most respondents (46-66%) agreed that in year 7 of the Strategic Plan, the HCDSB is optimizinl OnET@).00000912 !
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Figure 16: Communication from HCDSB schools/board office is clear, transparent, and responsive (n = 895)

0 65% of respondents agreed or strongly agreed that communication from schools/the board office is
clear, transparent, and responsive.
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Figure 17: The HCDSB uses evidence to inform decisions, strategies, or initiatives’ (n = 134)

0 54% of staff respondents agreed or strongly agreed that the HCDSB uses evidence/data to inform
decisions, strategies, or initiatives.

7 Only asked to Board Office (CEC) Staff and School Staff
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Figure 18: The HCDSB offers supports and opportunities for HCDSB students in the following areas...
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. Teachers and learners are
collaboratng in innovatve school and
classroom communites that encourage
student engagement, learning and
achievement.
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the Ontario Catholic School Graduate
Expectatons.
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2. Our schools foster the relatonship between
home and parish.
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2. Our schools foster the relatonship between
home and parish.
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Schools and workplaces are safe and
welcoming for all, cultvatng a positve
sense of belonging and

well-being.
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2. Relatonships with all educatonal partners
are nurtured and supported.
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2. Communicaton is clear, transparent and

responsive.
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. Results-based accountability and
evidence-informed decision-making are the
standard approaches to

planning and improvement eforts.
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. Stewardship of resources optmizes human,
fnancial, physical and material assets.
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. Stewardship of resources optmizes human,

fnancial, physical and material assets.
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