
https://www.hcdsb.org/Board/SPR/Documents/Strategic%20Plan%202016-2021.pdf
https://www.hcdsb.org/Board/SPR/Pages/default.aspx
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https://hcdsborg-my.sharepoint.com/personal/collimorel_staff_hcdsb_org/Documents/Work%20for%20the%20Director's%20Office/Strat_Plan/2016_2021/Monitoring/Year4/Reports/Strategic%20Plan%20Monitoring%202020%20-%20Distance%20Learning.pdf
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https://iceont.ca/resources/ontario-catholic-school-graduate-expectations/
https://iceont.ca/resources/ontario-catholic-school-graduate-expectations/
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https://www.hcdsb.org/News/Attachment%20Library/Gospel%20values.pdf
https://www.hcdsb.org/News/Attachment%20Library/Gospel%20values.pdf
https://www.hcdsb.org/Community/Pages/Ontario-Catholic-School-Graduate-Expectations-(OCSGE).aspx
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мΦ 9ŘǳŎŀǝƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ 
ŀǊŜ ŘƛũŜǊŜƴǝŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀƭƭ ƭŜŀǊƴŜǊǎΦ 

1.1 Students are supported in their schools 
and classrooms using a tiered 
intervention model and  
evidence-informed instruction to meet 
individual needs. 

1.2 Parents, educators, and professionals 
work together to determine student 
needs and goals.  

 1.3 Optional and alternative programming 
available in preparation for  
post-secondary destination pathways. 

1.4 State-of-the-art facilities are constructed 
(consolidation + new build) and school 
populations are addressed to ensure 
appropriate use of space.  

  

{ǳŎŎŜǎǎŜǎΥ 
 
• The annual Strategic Plan Monitoring Survey, released in June 2020, indicated that 70% of 

respondents
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мΦ 9ŘǳŎŀǝƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ 
ŀǊŜ ŘƛũŜǊŜƴǝŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀƭƭ ƭŜŀǊƴŜǊǎΦ 

1.1 Students are supported in their schools 
and classrooms using a tiered 
intervention model and  
evidence-informed instruction to meet 
individual needs. 

1.2 Parents, educators, and professionals 
work together to determine student 
needs and goals.  

1.3 Optional and alternative programming 
available in preparation for  
post-secondary destination pathways. 

1.4 State-of-the-art facilities are constructed 
(consolidation + new build) and school 
populations are addressed to ensure 

https://sta.hcdsb.org/
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мΦ 9ŘǳŎŀǝƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ 
ŀǊŜ ŘƛũŜǊŜƴǝŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀƭƭ ƭŜŀǊƴŜǊǎΦ 

1.1 Students are supported in their schools 
and classrooms using a tiered 

39
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 нΦ ¢ŜŀŎƘŜǊǎ ŀƴŘ ƭŜŀǊƴŜǊǎ ŀǊŜ  
ŎƻƭƭŀōƻǊŀǝƴƎ ƛƴ ƛƴƴƻǾŀǝǾŜ ǎŎƘƻƻƭ ŀƴŘ 
ŎƭŀǎǎǊƻƻƳ ŎƻƳƳǳƴƛǝŜǎ ǘƘŀǘ ŜƴŎƻǳǊŀƎŜ 
ǎǘǳŘŜƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ƭŜŀǊƴƛƴƎ ŀƴŘ 
ŀŎƘƛŜǾŜƳŜƴǘΦ 

2.1 Support innovative teaching practices and 
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 нΦ ¢ŜŀŎƘŜǊǎ ŀƴŘ ƭŜŀǊƴŜǊǎ ŀǊŜ  
ŎƻƭƭŀōƻǊŀǝƴƎ ƛƴ ƛƴƴƻǾŀǝǾŜ ǎŎƘƻƻƭ ŀƴŘ 
ŎƭŀǎǎǊƻƻƳ ŎƻƳƳǳƴƛǝŜǎ ǘƘŀǘ ŜƴŎƻǳǊŀƎŜ 
ǎǘǳŘŜƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ƭŜŀǊƴƛƴƎ ŀƴŘ 
ŀŎƘƛŜǾŜƳŜƴǘΦ 

2.1 Support innovative teaching practices and 
instructional methods enabled by 
technology to more precisely address the 
learning needs of all students. 

 
2.2 Engage students in authentic,   

   personalized, relevant inquiry learning. 
 

2.3 Modernize schools and classrooms  
that support and enhance innovation  
in learning. 
 

2.4 Provide high capacity network   

infrastructure, software deployment 

strategies, cloud-based applications and 

seamless BYOD.  

2.5 Mapping of Ontario Catholic School 
Graduate Expectations and 21st  
century competencies. 
 

2.6 Provide staff with training and resources to 

better utilize technology relevant to their 

learning needs.  

{ǳŎŎŜǎǎŜǎ όŎƻƴǘ’ŘύΥ 

• Facilitated webinars for educators during the school closure on a variety of topics related to Distance 
Learning that were identified as areas of need including D2L, Microsoft Team, Descriptive Feedback, 
Differentiated Instruction, and Cross-Curricular Integration. όнΦсύ 

 
• Provided Summer Institutes for educators on building teacher and student resilience, effective teaching 

practices, and strategies for virtual learning. όнΦсύ 
 
• The Literacy Hub for Educators Literacy was introduced as a way to connect with and support educators 

virtually. όнΦсύ 
 
• In 2019-20, the use of online meetings and live-streaming events was increased and facilitated by 

IT services. όнΦсύ 
 
• Increased the number of virtual training sessions and available resources in 2019-20. Some examples 

include but are not limited to: όнΦсύ 

 Over 100 teachers and DECEs learnt more about supporting play-based learning, a culture of 
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нΦ hǳǊ ǎŎƘƻƻƭǎ ŦƻǎǘŜǊ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ ōŜǘǿŜŜƴ 
ƘƻƳŜ ŀƴŘ ǇŀǊƛǎƘΦ 

2.1 Create and facilitate opportunities for 
dialogue, initiatives and activities that 
will support a vibrant Catholic 
community.  
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нΦ hǳǊ ǎŎƘƻƻƭǎ ŦƻǎǘŜǊ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ ōŜǘǿŜŜƴ 
ƘƻƳŜ ŀƴŘ ǇŀǊƛǎƘΦ 

2.1 Create and facilitate opportunities for 
dialogue, initiatives and activities that 
will support a vibrant Catholic 
community.  

2.2 Establish a Focus on Faith Council to 
intentionally look at Catholic School 
Graduate Expectations and faith 
connections across our system.  

2.3 Work in collaboration with Diocese to 
strengthen collaborative initiatives 
(Training for student ministers, 
sacramental preparation, Diocesan 
Initiatives). 

2.4 Offer opportunities for Faith Formation 
in partnership with local parishes and 
the Diocese for all members of the 
community (Parents, Staff, Trustees, 
and Parishioners).  
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{ǳŎŎŜǎǎŜǎΥ 
 
• The annual Strategic Plan Monitoring Survey found that 73% of HCDSB stakeholders agreed that HCDSB 

students and staff model Christ in their actions. όоύ 

• Promotion and support of activities of the Interfaith Council of Halton with regard to inclusion and 
education. όоΦмύ 

• Support of OneBurlington, Halton Alive, Multicultural and Indigenous Community events and initiatives. 
όоΦмύ  

• 
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{ǳŎŎŜǎǎŜǎ όŎƻƴǘ’ŘύΥ 
 
• Promotion of Development and Peace initiatives and activities through Secondary Chaplains and 

Elementary Pastoral Animators. όоΦнύ 

• The October 2019 Faith Day provided opportunities for staff across each school and Board site to 
celebrate in our Catholic faith. όоΦоύ 

• Secondary school retreats were offered for students. όоΦоύ   

• An Advent evening retreat, a Spring overnight retreat, and “mini-retreats” were held for staff. όоΦоύ  

• A two-day retreat/professional development experience saw teachers collaborating and co-creating 
classroom resources and experiences for the Grade 10 Religion Resource. όоΦоύ  

• Social Justice education for secondary students has ben promoted through Development and Peace and 
led by Chaplains. όоΦпύ  

• A reflection component is often built-in to program monitoring and evaluation; e.g. staff are routinely 
given opportunities to reflect on their faith formation experiences. όоΦпύ 

оΦ {ǘŀũ ŀƴŘ ǎǘǳŘŜƴǘǎ ŀǊŜ ŘƛǎŎŜǊƴƛƴƎ ōŜƭƛŜǾŜǊǎΣ 
ŦƻǊƳŜŘ ƛƴ ǘƘŜ /ŀǘƘƻƭƛŎ ŦŀƛǘƘ ŎƻƳƳǳƴƛǘȅΣ 



http://www.edu.gov.on.ca/extra/eng/ppm/ppm156.pdf
http://www.edu.gov.on.ca/extra/eng/ppm/140.html
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мΦ {ŎƘƻƻƭǎ ŀƴŘ ǿƻǊƪǇƭŀŎŜǎ ŀǊŜ ǎŀŦŜ ŀƴŘ 
ǿŜƭŎƻƳƛƴƎ ŦƻǊ ŀƭƭΣ ŎǳƭǝǾŀǝƴƎ ŀ ǇƻǎƛǝǾŜ 
ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎ ŀƴŘ  
ǿŜƭƭ-ōŜƛƴƎΦ 

1.1 Examine current transition programs 
and initiatives.  

1.2 Create opportunities for students, 
parents, and staff to become more 
engaged in school-level programs and 
initiatives.  

1.3 Ensure supports and programs are in 
place to increase awareness and 
understanding of Medical and Health 
Conditions.  

1.4 Set standards and expectations for staff 
to model positive, inclusive and 
respectful language and behaviour in 
schools and workplaces.  

1.5 Welcome and engage new families in 
activities and initiatives supporting 
their child’s education.  

 

{ǳŎŎŜǎǎŜǎ όŎƻƴǘ’ŘύΥ  

• Policy Program Memorandum 161 – Supporting Children and Students with Prevalent Medical 
Conditions (Anaphylaxis, Asthma, Diabetes, and/or Epilepsy) in Schools – was further reviewed with 
support of medical conditions committee and used to update medical conditions policy, procedures, and 
protocols, accordingly. όмΦоύ  

• The Medical Conditions Committee met three times to review medical and health conditions and 
protocols. όмΦоύ  

• A variety of supports and training are provided to increase awareness and understanding of various 
medical and health conditions. όмΦоύ  

• Parent communication regarding medical and health conditions is provided with a link on each school 
website to the consistent information found on the Board website. όмΦоύ  

9Ǉƛ-ǇŜƴ ǳǎŀƎŜ: 

 We continue to offer anaphylaxis online training for all staff in direct contact with students. όмΦоύ  

 Training and in-service on use of Epi-pen continues. όмΦоύ  

 Protocols, as well as updates to the FAQs are posted on the Board website for parentsΦ όмΦоύ  

 To monitor epi-pen usage, we administer a survey to each school annually. όмΦоύ  

 Individual student Plans of Care are completed each school year in collaboration with parents and 
schools. όмΦоύ  

aŜŘƛŎŀƭ ŎƻƴŘƛǝƻƴǎ:  

 

http://www.edu.gov.on.ca/extra/eng/ppm/ppm161.pdf
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мΦ {ŎƘƻƻƭǎ ŀƴŘ ǿƻǊƪǇƭŀŎŜǎ ŀǊŜ ǎŀŦŜ ŀƴŘ 
ǿŜƭŎƻƳƛƴƎ ŦƻǊ ŀƭƭΣ ŎǳƭǝǾŀǝƴƎ ŀ ǇƻǎƛǝǾŜ 
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https://www.hcdsb.org/Community/Pages/External-Agency-Collaborative-Relationship-Agreements-PPM-149.aspx
http://www.haltonfoodforthought.com/
https://www.ourkidsnetwork.ca/Public/Home.aspx


https://www.youtube.com/watch?v=oaBSJxS23e8
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https://www.hcdsb.org/Community/Documents/2018-19%20Strat%20Plan%20Monitoring%20Report%20-%20final2.pdf
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оΦ wŜǎǳƭǘǎ-ōŀǎŜŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ  
ŜǾƛŘŜƴŎŜ-ƛƴŦƻǊƳŜŘ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ŀǊŜ ǘƘŜ 
ǎǘŀƴŘŀǊŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ  
ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ ŜũƻǊǘǎΦ 

3.1 Develop organizational capacity for evi-
dence-informed practice to  
support planning and improvement 
efforts across all schools and  
departments.  

3.2 Establish monitoring cycles and  
report on progress regularly across all 
priority areas.  

3.3 Removing barriers around data and re-
search literacy by creating  
relationships among educators and 
administrators.  

3.4 Providing research and data support that 
is accessible and improves  
learning.  

 

{ǳŎŎŜǎǎŜǎΥ 

• On-going monitoring of School Improvement Plans by Superintendents through regular school visits, 
and tracked through an electronic school visit form. όоΦмύ  

• 
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оΦ wŜǎǳƭǘǎ-ōŀǎŜŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ  
ŜǾƛŘŜƴŎŜ-ƛƴŦƻǊƳŜŘ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ŀǊŜ ǘƘŜ 
ǎǘŀƴŘŀǊŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ  
ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ ŜũƻǊǘǎΦ 

3.1 Develop organizational capacity for evi-
dence-informed practice to  
support planning and improvement 
efforts across all schools and  
departments.  

3.2 Establish monitoring cycles and  
report on progress regularly across all 
priority areas.  

3.3 Removing barriers around data and re-
search literacy by creating  
relationships among educators and 
administrators.  

3.4 Providing research and data support that 
is accessible and improves  
learning.  

 

{ǳŎŎŜǎǎŜǎ όŎƻƴǘ’ŘύΥ 

• Research & Development Services worked closely with several Superintendents and Board staff to 
identify gaps, define data needs and collect data to support evidence-informed decision making. όоΦоύ  

• By the start of 2020, our Steering Committee with school administrators and Board staff had a final 
School Climate Survey to be administered to students. όоΦоύ 

• In March 2020, we began using Microsoft Teams to support School Administrators with resources/
understanding data in a timely, one-on-one manner. (оΦоύ 

• The Research Portal continues to be updated with resources and reports. In 201̾3g�x








	10.2 10_2 Strategic Plan_Year4.pdf
	10.2 Appendix A_Monitoring_MYSP_Year4.pdf
	10.2 Appendix B_Year_4_Report_Card.pdf

